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Mission
The PSA unites the Philmont staff – past, present and future – 

for the purpose of serving the adventure, heritage & 

experience of Philmont and the Boy Scouts of America.

Vision
The PSA is recognized and celebrated for outstanding service 

to the people, places and programs that are Philmont 

and the Boy Scouts of America.

Philmont Staff Association Board of Directors 2019-2021

Every two years the PSA provides a report to the membership documenting key accomplish-
ments of the organization.  The 2021 report paints an exciting picture for our organization and 
details the many accomplishments of our officers,  Board of Directors, committee members, 
volunteers and staff.  Despite challenging times, the PSA continued to thrive and work towards 
its mission of supporting the Philmont staff and the ranch, financially and with service. A sign 
of the strength of the organization was the ability to add a marketing director to our staff this 
year. The combination of a marketing director and office manager working under the proficient 
leadership of our Executive Director Dollie O’Neill gives us a strong team for the future.   

The report also provides us a chance to stop and reflect on how Philmont has enriched each of 
our lives.  Of course, none of this could be done without the loyal support, in tough and good 
times, of the membership of the PSA.  Thank you for your continued support of the Philmont 
Staff Association.
                    Matt Lindsey, President
                    Philmont Staff Association

Development committee

The Development Committee is happy to report on another outstanding year for the PSA.

“Building HOmE: The Closing Campfire” Capital Campaign had a goal of raising $1.5 million for the new PSA office and the new 
National Scouting Museum. After several starts and stops for forest fires, the BSA bankruptcy, and Covid-19 we surpassed that goal 
on January 1st, 2021 by raising $1,513,877! What a way to start the new year! As of June 2021 we have received $1,462,354 of 
those pledges. Our new PSA HOmE has been open and welcoming Members, Philmont Staff, and Visitors since construction was 
completed in 2018 in time to offer support for fire relief efforts.  A new shaded patio is soon to be constructed, sure to be a hit and 
see lots of use.

President’s Circle 2021 was a resounding success. Our goal for 2021 President’s Circle was $80,000, and with generous donations 
including 13 new President’s Circle members, we raised $113,400! There continues to be great support for this program which helps 
ensure an early flow of donations to ensure PSA offers quality events to Philmont Staff and PSA Membership in the spring and sum-
mer until the Annual Fund donations begin to kick in in the fall. Donors to this program receive an invitation to a special fall event.

Annual Fund 2020 exceeded our goal of $90,000 by raising a total of $103,784. The Annual Fund continues to be supported by 
a growing number of 1973 Club and ’41 Society members who donate on a monthly basis to help keep our organization funded 
throughout the year until the big Annual Fund push in November and December.

The 5th annual Giving Tuesday which took place after Thanksgiving 2020 was also hugely successful. We had over 300 donors 
and 15 Power Hour sponsors who together raised a record breaking $57,000 for the day! We are looking forward to another well 
received 2021 Giving Tuesday.

We are working on standardizing the process of planned giving donations to the PSA. This will assist people who would like to 
donate to the PSA through wills, estates, life insurance gifts, and retirement funds disbursements. The Development Committee 
would like to again thank all of you who continue to make such generous donations to help keep the PSA able to offer all of the 
great programming that we do in support of Philmont Scout Ranch.

Dear Friends and Supporters of the PSA

The PSA Membership Committee is responsible for growing the PSA membership as well as marketing and merchandising.  The PSA 
membership volumes, as illustrated on the graph below, has been increasing at a healthy rate.  As of June 18, 2021, we had 3,937 
members.  In the summer of 2019, we surpassed 4,000 members although the closure of Philmont for the summer of 2020 prevent-
ed us from maintaining that volume.  The summer of 2021 is already off to a great start for new member recruiting!  The breakdown 
of the current membership is 55% life members, 25% annual members, 16% seasonal members, and 4% family members. We 
recently reached 4,000 members for the second time and are working to maintain and grow that number.  

Seasonal membership rates start at $15/year for a digital membership, with a 5 year option for $50.  Annual membership rates 
start at $20/year for a digital membership and $32/year for traditional paper membership.  There are also multi-year options.  The 
Family membership options include digital and paper starting at $35/year with multi-year options available.  Life membership is 
$595 with the option paying in installments.  In support of the upcoming 50th anniversary reunions for the next 3 summers, we 
have a promotional rate of $50 for a 5 year digital annual membership.

Recruiting campaigns included email reminders, mailers, and social media campaigns.  Throughout the summer, the PSA Director 
and staff actively recruit new members through promotional activities, giveaways, brat days, and dedicated enthusiasm.  

The committee continues to provide merchandise for sale including t-shirts, hats, water bottles, jackets, and much more.  In 2020, 
merchandise sales provided a profit of $20,031 revenue for the budget.  The profit of several of our merchandise items go towards 
staff scholarships, which contributed an additional $6,000 to that program.

Membership Committee
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Awards & Recognition

The pandemic in 2020 prevented us from honoring that year’s recipients of our Distinguished Staff Alumni Award, presented to 
a former Philmont staff member who has achieved national or international recognition in his or her field, and our Silver Sage 
Awards, given annually to recognize distinguished and exceptional service or contributions to Philmont and its programs.  We 
accordingly doubled down with presentations in July to recognize both the 2020 and 2021 honorees.  Our Distinguished Staff 
Alumni Award recipients are Shelly O’Neill (2020), honored for her achievements in the outdoor retail industry, and Buster Simpson 
(2021), internationally recognized public and environmental artist.  Those recognized for their service to Philmont with our Silver 
Sage Awards from 2020 are John Clark, former Philmont general manager; Bob Funk, our neighbor and owner of the Express UU 
Bar Ranch, and Ben Vargas, long-time legendary Philmont ranch employee.  The 2021 recipient is Mark Anderson, former Director 
of Program. 

High Country

Our association’s magazine, High Country, continues to garner awards for its quality.  In 2020, it received a first-ever APEX Award of 
Excellence in the broad category of print magazines of 32+ pages (previous awards had been in the category of 1-2 person produced 
magazines).  A special issue devoted to the Ute Park Fire of 2018 highlights the 2021 publication schedule. 

  

Publications Committee

The Publications Committee helps preserve the history, customs, and traditions of Philmont and its people.

The Association’s support for Philmont’s historical record includes publication of original books about the lands and people of 
Philmont and northern New Mexico, often authored by former Philmont staff members.  Other projects have included re-publica-
tion of books about Philmont that have gone out of print but are of interest to Members.  

The Publication Committee is in the process of transitioning to a print-on-demand program for books. This change will reduce the 
storage needed for publications, and maximize the efficiency and economics involved in publishing titles that are both entertaining 
and informative for readers.  The Publications Committee is also exploring additional avenues for storytelling about Philmont, such 
as creating ESRI story maps. 

Finance Committee

The financial status of the Philmont Staff Association has consistently improved year over year. It is due to the generosity of its 
membership, its Executive Director and the dedication of the volunteers leading the organization. After a successful year in 2019 for 
the PSA, the impacts of the Covid 19 pandemic 2020 were a significant concern to the PSA financial team. Although Philmont was 
unable to open, the PSA continued full operations, completed a major capital campaign, and ended the year with a cash surplus. 

The PSA has a Finance Committee which monitors and advises the Board of activities involving the budget throughout the year. 
Additionally, a separate Investment Committee makes recommendations to the Treasurer and Executive Director regarding the 
Sustaining Fund and management of modest cash reserves. Under the management of this team of volunteer financial profession-
als, the Sustaining Fund has shown healthy and sustained growth, and currently, exceeds $2,000,000. This fund supports endowed 
staff academic scholarships, individual Philmont participant opportunities as well as the assets generated by Life Memberships 
supporting the PSA operations.

The PSA completed successful independent audits in 2018 and 2019 and is currently in the audit for 2020 The State of New Mexico 
Attorney General’s Office requires all Non-Profits organizations with over $500,000 in cash flows to conduct an audit. These audits 
have shown the organization is healthy in both financial and operational practices.

programs suited for all members of the PSA. Guest speakers will join us to discuss the natural resources landscape that is the 
backbone of this sense of place which Philmont gives each of us. Celebrate our past while we empower ourselves for the next 50+ 
years of conservation at HOmE.

 Annual PSA Reunion & 50th Anniversary
In 2022, we invite all PSA members and their families to join us in 2022 for the Annual PSA Reunion. 2022 is the 50th Anniversary 
of the Service Academy Ranger Program and the Women Rangers . The schedule will include activities and programs suited for all 
members of the PSA, even if you didn’t have direct involvement with the Ranger Department over the years. PTC Family Adventure 
will be offered during the week leading up to the Reunion, so bring your families out early to experience the Philmont Adventure.
In 2023, we are celebrating the 50th Anniversary of the Philmont Staff Association! The schedule will include activities and pro-
grams suited for all members of the PSA, even if you didn’t have direct involvement with the Ranger Department over the years. 
PTC Family Adventure will be offered during the week leading up to the Reunion, so bring your families out early to experience the 

Service Committee

PSA Volunteer Vacation & Philbreak
The two premiere service projects offered by the PSA are Volunteer Vacation and PhilBreak. These projects allow PSA 
members to “give back”  to Philmont in a hands-on way.

Volunteer Vacation began in the Fall of 2016 and has continued every year since. This project has   
focused on the construction of a new trail to Cimaroncito Peak. No trail has ever existed. Volunteers spend a great week 
camping in the Backcountry as they work on the project. Two Volunteer Vacation sessions will take place in 2021. 

PhilBreak began in 2019 as a response to the Ute Park Fire. Four week-long sessions are held every March allowing PSA 
participants to assist the Conservation Department in forest fuel reduction efforts. The majority of this work has been 
focused on the Beaubien road corridor.

PSA Summer Treks & Autumn Adventures 
The annual PSA Summer Treks and Autumn Adventures continue to be fantastic events for those who participate. 
These treks are an excellent way for members to experience a trek with other former staff as well as share the Philmont 
backcountry experience with eligible family members. Many PSA members trek every year and welcome first-time 

trekkers into their ranks. Philmont provides the PSA with openings for 60 PSA trekkers in 5 crews every summer. These 
crews get to design their own itinerary - a great feature of PSA treks. Autumn Adventure treks also design their own 
routes and enjoy a quiet Philmont in October with 2 to 3 crews each Fall.

Scholarships
The Philmont Staff Association began awarding scholarships for college expenses to Seasonal Staff in 2005. The PSA 
offers scholarships for Rayado, ROCS and Trail Crew participants. As of the end of 2019, $535,000 has been presented 
to 554 college-bound staff to assist with the cost of their education, with awarding $65,000 in 2019 alone.  There are a 
number of scholarships named in memory or in honor of past Philmont staff. The PSA awarded over $6,000 in individ-
ual trek scholarships in 2019. 

Anniversaries
The Philmont Staff Association is in the midst of planning 3 big 50th Anniversary Celebrations in 3 years in a row: 
2021 is the 50th Anniversary of the Philmont Conservation Department. The schedule will include activities and 

Balance Sheet
As Of December 31, 2019

Assets
      
Current Assets      
 Cash and Cash Equivalents     $1,544,852
 Accounts Receivable     $142
 Inventory       $35,559
 Other Current Assets     $186
   Total Current Assets   $1,580,738  
    
Property and Equipment      
 Office Furniture, Fixtures and Equipment    $68,856
 Less Accumulated Depreciation    ($61,521)
   Net Property and Equipment   $7,335
      
Other Assets       $12,400

Investments                 $1,685,286
        
 
   Total Assets     $3,285,759

      
Liabilities and Fund Balances
      
Current Liabilities      
 Deferred Revenue     $8,304
   Total Current Liabilities           $8,304
      
Fund Balances      
 Investments - Adjustment for Market Value    $207,426
 Life Member Service Fund     $982,648
 Program Scholarship Fund     $343,953
 Endowed Staff Scholarship     $371,490
 Capital Campaign Funds     $1,066,007
   Total Restricted Fund Balances  $2,971,524
      
 General Operating Fund     $305,931
   
      
            Total Liabilities and Fund Balances                          $3,285,759


